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City of Smithville, Missouri 
 

Board of Aldermen – Retreat/Financial Summit  
 

Thursday, June 13, 2024:  1:00 p.m. to 4:30 p.m. 
Friday, June 14, 2024: 9:00 a.m. to 4:00 p.m. 

 
6889 North Oak Trafficway, Gladstone, MO 

 
 
Thursday, June 13 - 1:00 p.m. 
 

1 Call to Order 
 

2 Overview of Retreat Agenda 
 

3 Servant Leadership 
 

4 Revisit and Confirm or Amend Previous Pillars/Vision  
 

5 Strategic Plan Update and Discussion 
 

6 Adjourn Day One 
 
 
Friday, June 14 - 9:00 a.m. 
 

1 Call to Order 
 

2 Budget Discussion and Priorities 
• Human Infrastructure 
• Infrastructure/Growth 
• Financial Capacity 
• Revenue Discussion 

 
3 Priorities and Timeline Discussion 

 
4 Adjourn  

  
 


